St. Brides Major Community Council

Budget Monitoring Policy

1. Purpose of the Policy
The purpose of this Budget Monitoring Policy is to ensure that the Council manages public funds responsibly, monitors income and expenditure effectively, and takes timely action to address variances. The policy supports compliance with: • The Local Government (Wales) Measure 2011 • The Accounts and Audit (Wales) Regulations 2014 • Proper Practices as set out in the Governance and Accountability for Local Councils in Wales • The Council’s Financial Regulations
2. Roles and Responsibilities
2.1 Full Council • Approves the annual budget and precept • Receives regular budget monitoring reports • Considers recommendations for virements, use of reserves, or corrective action • Ensures spending remains within approved limits
2.2 Responsible Financial Officer (RFO) • Maintains the Council’s accounting records using Scribe Accounts • Prepares monthly or quarterly budget monitoring reports • Highlights variances, risks, and emerging financial pressures • Recommends corrective actions where required • Ensures bank reconciliation is completed monthly
2.3 Committees • Monitor spending within their delegated budgets • Recommend adjustments or virements to Full Council
3. Budget Monitoring Framework
3.1 Frequency Budget monitoring will take place: • Monthly (internal review by the RFO) • At every Council meeting (summary report) • Quarterly (full detailed report to Council)
3.2 Monitoring Method The Council uses Scribe Accounts to monitor: • Actual income and expenditure • Budgeted income and expenditure • Variances • Reserves • Bank reconciliation status • Commitments and outstanding invoices
4. Variance Analysis
4.1 Thresholds The RFO will highlight variances where: • Expenditure exceeds the budget line by 10% or £250 • Income is significantly lower than expected • A project is forecast to overspend • Unexpected costs arise
4.2 Causes of Variance Variances may arise from: • Timing differences • Price increases • Unplanned expenditure • Under‑budgeting • Operational changes • Emergencies
5. Corrective Action
Where variances require action, the RFO may recommend: • Virements • Use of earmarked reserves • Use of general reserves • Deferral of non‑essential expenditure • Re‑tendering or renegotiation of contracts • Additional income generation
All actions require Council approval unless delegated.
6. Monitoring of Reserves
6.1 General Reserve The Council will maintain a General Reserve equivalent to 3–12 months of operating expenditure.
6.2 Earmarked Reserves The RFO will monitor: • Opening balances • Planned contributions • Planned drawdowns • Actual movements • Forecast year‑end balances
6.3 Use of Reserves Use of reserves must be: • Approved by Full Council • Linked to a specific purpose • Recorded in the minutes
7. Reporting to Council
7.1 Monthly Summary Report Includes: • Budget vs Actual summary • Key variances • Bank reconciliation status • Payments list • Income received
7.2 Quarterly Detailed Report Includes: • Full Budget vs Actual report • Variance explanations • Reserves report • Forecast year‑end position • Recommendations for action
7.3 Year‑End Monitoring The RFO will provide: • Final outturn report • Explanation of significant variances • Final reserves position • Recommendations for next year’s budget planning
8. Internal Control and Audit
• Budget monitoring reports form part of the Council’s internal control framework • Internal Audit will review the effectiveness of budget monitoring annually • The Council will publish budget monitoring information where required
9. Policy Review
This policy will be reviewed annually.


