St Brides Major Community Council 
Risk Register

1. Governance & Compliance
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Statutory Non‑Compliance
	Failure to meet statutory duties (meetings, FOI, GDPR, audit)
	Governance calendar; Clerk CPD; publication scheme; ICO registration
	Annual policy review; councillor training
	2
	4
	8
	Medium

	Poor Decision‑Making / Transparency
	Decisions made without proper process
	Standing Orders; timely agendas; published minutes
	Annual Standing Orders review
	2
	3
	6
	Medium

	Conflicts of Interest
	Interests not declared
	Register of Interests; declarations at meetings
	Annual reminders; Clerk maintains register
	2
	3
	6
	Medium


2. Financial Management
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Budgeting Errors / Incorrect Precept
	Under‑ or over‑estimation of needs
	 Quarterly monitoring
	Strengthen forecasting
	2
	4
	8
	Medium

	Fraud, Theft, Misuse of Funds
	Loss through error or deliberate action
	Dual authorisation; internal audit; separation of duties
	Annual mandate review
	1
	5
	5
	Low

	Inadequate Insurance Cover
	Assets not fully insured
	Annual review; asset register
	Update values annually
	2
	4
	8
	Medium


3. Assets, Land & Property
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Grass cutting
	Injury to operator
	Contractor to have own public Liability insurance
	Annual Review
	2
	2
	4
	Low

	Tree – Branches falling
	Injury to members of the public
	Trees are maintained by tree surgeons with bi annual inspection reports
	Annual Review
	2
	4
	8
	Medium

	Burial ground stability
	Injury to members of the public
	
	
	2
	4
	8
	Medium


4. Health & Safety
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Lone Working (Clerk)
	Injury or incident while working alone
	Lone‑working policy; check‑in procedure
	Annual review; training
	2
	4
	8
	Medium

	Council Events
	Injury to public or volunteers
	Event risk assessments; stewarding; insurance
	Annual review of plans
	2
	4
	8
	Medium


5. Information Management
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Data Breach / GDPR
	Loss or misuse of personal data
	Password protection; retention schedule
	GDPR training; review notices
	2
	4
	8
	Medium

	IT Failure / Loss of Records
	Loss of digital files or access
	Cloud storage; backups
	Annual IT review
	2
	3
	6
	Medium


6. Staffing & HR
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Clerk Workload / Capacity
	Overload leading to errors
	Appraisal; prioritisation
	Consider support during peaks
	3
	3
	9
	Medium

	Loss of Clerk
	No continuity of operations
	Documented procedures; shared access
	Business continuity plan
	2
	5
	10
	Medium


7. Community & Reputation
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Resident Complaints
	Dissatisfaction with decisions
	Complaints policy; website updates
	Improve engagement
	3
	3
	9
	Medium

	Partnership Breakdown
	Poor collaboration with VoG or groups
	Regular liaison
	Annual partnership review
	2
	3
	6
	Medium


8. Environmental & External
	Risk Area
	Description of Risk
	Controls in Place
	Further Actions
	L
	I
	Score
	RAG

	Extreme Weather
	Storm damage to assets
	Tree surveys; insurance
	Update emergency plan
	3
	4
	12
	Medium

	Legislative Changes
	New requirements increasing workload
	Monitoring WG updates; SLCC
	Quarterly reporting
	2
	3
	6
	Medium




Review & Monitoring
· Reviewed annually by Full Council
· Updated after incidents or major changes
· Linked to budget planning and internal audit

